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Leadership & Management 
Suite of Qualifications at Portal
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Leadership and Management Pathway

Our Leadership and Management qualifications aim to develop your 
skills in managing people, systems and processes. They will equip you 
with knowledge, tools and techniques to enhance your competence and 
career as a leader and manager.

Develop your Leadership and 
Management potential with one of 
our Qualifications

Level 2

Team Leading Operational Operational Strategic Strategic

Level 5
Level 3

Level 7
Level 4

New and 
Aspiring 

Team 
Leaders

Practicing 
Mangers 

and Senior 
Leaders

First 
step into 

Management

Senior 
leaders - 

Executive

New and 
Aspiring 
Middle 

Managers

As a proud bi-lingual company, we offer Welsh delivery. All resources 
produced by Portal are available through the medium of Welsh, however 
where a Welsh equivalent does not exist, websites and published reading 
materials are only available through the medium of English. 

For the apprenticeship programmes on pages 5, 7 and 9 the below 
eligibility rules apply.
 Individuals who:

• Have the right to work in the UK
• Have a contract of employment for at least 16 hours a week
• Are not following any other Welsh Government funded programmes
• Do not hold a degree in the same area of study as the apprenticeship 

programe
We would need to discuss your role, responsibilities and employment duration 
within your role.

Welsh medium delivery information

Eligibility 
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Who is this qualification for?

Benefits for Individuals Benefits for Employers

Example Units

These qualifications are ideal for practicing team leaders, helping them become 
more effective and confident in their role. They also support new or aspiring team 
leaders – helping them make the transition from working in a team to leading a 
team

• Learn core leadership and 
management skills 

• Put these skills into practice in 
your workplace 

• Improve your team’s performance
• Get nationally recognised 

qualifications.

• Motivated and competent team 
leaders 

• Increased productivity
• Customise these qualifications to 

suit organisational and individual 
needs

ILM Level 2 Award and Certificate in 
Leadership and team Skills

Cost (Exc VAT)Course DurationQualification Level

Developing Yourself as a 
Team Leader

Understanding Effective 
Team Working

Maintaining a Healthy and 
Safe Working Environment

Providing Quality to 
Customers

Solving Problems and 
Making Decisions

Using Resources Effectively 
and Efficiently in the 

Workplace

Planning and Monitoring 
Work

Understanding Innovation 
and Change in an 

Organisation

Understanding Change in 
the Workplace

Managing Yourself Understanding Mental 
Health in the Workplace

Working Within 
Organisational and Legal 

Guidelines

Award 

Certificate

£404

£733

5 Months

9 Months
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Who is this qualification for?

Benefits for Individuals: Benefits for Employers:

These qualifications are ideal for individuals who have management 
responsibilities but no formal training, and are serious about developing their 
abilities. They particularly support practising team leaders seeking to move up to 
the next level of management, and managers who need to lead people though 
organisational change, budget cuts or other pressures.

• Gain a range of key management 
skills

• Build on leadership capabilities to 
motivate and engage teams and 
manage relationships confidently

• Get a recognised qualification for 
your personal development

• Effective and confident first-line 
managers

• Better relationships and 
communication in teams

• Managers with tools to develop their 
own skills and abilities

ILM Level 3 Award, Certificate and 
Diploma in Management – Non-Funded

Example Units:

Understanding LeadershipSolving Problems and 
Making Decisions

Understanding Mental 
Health in the Workplace

Leading and Motivating a 
Team Effectively

Understanding How 
to Motivate to Improve 
Performance

Understanding Stress 
Management in the 
Workplace

Planning and Allocating 
Work

Developing Yourself and 
Others

Understand How to 
Establish an Effective Team

Developing Your Leadership 
Styles

Developing the Work Team

Delegating Authority in the 
Workplace

CertificateAward Diploma

Qualification Level Duration Cost (Exc VAT)

Award

Certificate

Diploma

5 months

9 months

12 months

£453

£854

£1306
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Who is this for?

Benefits for Individuals: Benefits for Employers:

The Level 3 Diploma in Management includes both knowledge and competence 
units and is suitable for individuals who have some prior experience in a team 
leading or management job role, although this is not a formal requirement. This 
qualification will build and develop new skills to enhance their management 
career.

• Get an in-depth understanding of 
what is expected of a manager

• Manage your team effectively
• Get a recognised qualification for 

your personal development

• First-line managers with proven 
competence in the role

• A broad selection of optional units 
to tailor the qualification to suit 
your organisations learning and 
development needs

• Promote a culture of organisational 
learning and development

Apprenticeship - ILM Level 3 Diploma in 
Management (Combined Qualification)– Fully funded 
by Welsh Government

Qualification Level Duration Cost (Exc VAT)

Diploma 17 months Fully Funded

Essential Skills Level 2 or 3 AON, 
Communication & Digital Literacy

Mandatory Units: Optional Units

Method of Assessment: Controlled 
tasks and test

Manage Personal & Professional 
Development

Manage Individuals’ Performance

+ example optional units include:

Develop and Implement an 
Operational Plan
Develop Working Relationships with 
Stakeholders

Develop a Presentation

Deliver a Presentation

Employee Rights and Responsibilities

Encourage Learning & Development

Manage Team Performance

Principles of Leadership and 
Management

Principles of People Management

Principles of Business
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Who is this qualification for?

Benefits for Individuals: Benefits for Employers:

These qualifications are designed for new and aspiring middle managers.  
These qualifications help learners to really get to grips with their role, gain 
comprehensive business knowledge, and develop the technical skills they need to 
lead effectively at this level.

• Consolidate your management 
skills and experience

• Develop the capabilities and 
personal awareness you need to be 
a leader

• Get a recognised qualification for 
your personal development

• Middle managers with an 
advanced understanding of 
their role and function in your 
organisation

• Managers who can assess and 
improve their own leadership 
styles and behaviours

• Flexible choice of units in order 
that you can tailor the qualification 
to close skill gaps in your 
organisation

ILM Level 4 Award, Certificate and 
Diploma in Leadership and Management

Example Units:

Developing People in the 
Workplace

Understanding the 
Management Role to 
Improve Performance

Assessing Your Own 
Leadership Capability and 
Performance 

Managing Remote Workers

Developing Individual 
Mental Toughness

Managing Projects in the 
Organisation

Planning and Leading a 
Complex Team activity

Developing Yourself 
Leadership Style

Managing the Analysis of 
Secondary Data

Managing Customer 
Relations

Managing Risk in the 
Workplace

Understanding the 
Organisational Culture and 
Content

Qualification Level Duration Cost (Exc VAT)

Award

Certificate

Diploma

5 months

9 months

12 months

£470

£894

£1370
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Who is this for?

Benefits for Individuals: Benefits for Employers:

The level 4 Diploma is a Higher Apprenticeship programme that aims to develop 
your management and leadership skills and techniques through a mixed 
assessment method, providing you with a qualification that is highly valued within 
education and internationally recognised across all sectors of industry.

• Provides leadership and 
management skills to aid 
your career development and 
promotion opportunities

• Provides you with current, specific 
knowledge and skills which relate 
to your profession

• Develops your ability to lead, 
motivate and inspire others

• An accredited qualification that 
is transferable across multiple 
professions

• Flexible learning approach, 
working around you and your 
commitments

• Develops the employee’s 
management and leadership skills

• Encourages strategic thinking 
which could aid and enhance 
productivity and competitiveness

• A valuable personal development 
tool which provides clear benefits 
to those who want to self develop 
or want career progression

• The ability to customise this 
qualification to your organisation’s 
learning and development needs

Higher Apprenticeship - ILM Level 4  
Diploma in Management & Leadership Fully funded 
by Welsh Government

Course Content

Developing Critical Thinking

Managing & Implementing Change in the 
Workplace

Managing Improvement

Understanding the Management Role to 
Improve Management Performance
Managing Stress & Conflict in the 
Organisation
Understanding & Developing Relationships 
in the Workplace

Develop & Implement an Operational Plan

Provide Leadership & Management

Develop Working Relationships with 
Stakeholders

Manage Personal & Professional 
Development

Managing Personal Development

Qualification Level Duration Cost (Exc VAT)

Diploma 18 months Fully Funded

VRQNVQ
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Who is this qualification for?

Benefits for Individuals: Benefits for Employers:

These qualifications are designed for new practising middle managers, helping 
them to develop their skills and experience, improve performance and prepare for 
senior management responsibilities.

• Use core management techniques 
to drive better results

• Develop ability to lead, motivate and 
inspire

• Provide strategic leadership as well 
as day-to-day management

• Benchmark your managerial skills

• Raise your profile in your 
organisation

• Encourage strategic thinking at 
this level of management to foster 
business improvement

• Engage middle managers with 
training and development – these 
qualifications are designed to provide 
clear, measurable benefits to career-
minded professionals

• Flexible choice of units in order that 
you can customise the qualification to 
close skill gaps in your organisation

ILM Level 5 Award, Certificate and 
Diploma in Leadership and Management

Example Units:

Managing Customer 
RelationsManaging Improvement Manging Mental Health in 

the Workplace 

Managing Remote Workers

Managing Efficiency and 
Effectiveness

Managing Projects in the 
Organisation

Making a Financial Case

Developing Critical Thinking

Leading Innovation and 
Change

Manging Own Continuous 
Professional Development

Partnership Working

Developing Own Leadership 
Capability Using Action 
Learning

Qualification Level Duration Cost (Exc VAT)

Award

Certificate

Diploma

5 months

9 months

12 months

£483

£914

£1382
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Who is this for?

Benefits for Individuals: Benefits for Employers:

The level 5 Diploma is a Higher Apprenticeship programme that aims to develop 
your management and leadership skills and techniques through a mixed 
assessment method, providing you with a qualification that is highly valued within 
education and internationally recognised across all sectors of industry.

Higher Apprenticeship - ILM Level 5  
Diploma in Management & Leadership Fully funded 
by Welsh Government 

Qualification Level Duration Cost (Exc VAT)

Diploma 21 months Fully Funded

• Provides leadership and management 
skills to aid your career development 
and promotion opportunities

• Provides you with current, specific 
knowledge and skills which relate to 
your profession

• Develops your ability to lead, motivate 
and inspire others

• An accredited qualification that is 
transferable across multiple professions

• Flexible learning approach, working 
around you and your commitments

• Develops the employee’s 
management and leadership skills

• Encourages strategic thinking 
which could aid and enhance 
productivity and competitiveness

• A valuable personal development 
tool which provides clear benefits 
to those who want to self develop 
or want career progression

• The ability to customise this 
qualification to your organisation’s 
learning and development needs

Course Content

Managing Stress & Conflict

Managing Own Continued Professional 

Developing Critical Thinking

Understanding the Management Role to 
Improve Management Performance

Leading Innovation & Change

Managing Improvement

Making a Financial Case

Managing Strategic Change

Develop Business Process

Contribute to the Development of a 
Strategic Plan

Provide Leadership & Management

VRQNVQ



10

Who is this qualification for?

Benefits for Individuals: Benefits for Employers:

These qualifications are designed to enable existing and aspiring senior 
managers, who recognise they must satisfy various stakeholders and want to 
invest in their own personal brand, to create organisational and personal impact 
through high level engagement with practice, innovation and critical thinking. 

• Focus on your specific leadership and 
management development needs

• Know how to use an enquiry led 
evidence based approach to develop 
your leadership and management 
capability

• Develop and enhance your personal 
brand

• Develop, implement and evaluate high-
level, strategic business cases 

• Develop knowledge and skills to 
support your future career aspirations

• Combines leadership development 
with ‘real work’ projects

• Senior leaders and managers who have 
the ability to think and act strategically

• Senior leaders and managers who 
make informed evidence based 
decisions

• Motivated staff who can create and 
maintain a high-performance culture

• Senior team members who are self-
aware and take responsibility for self-
development

ILM Level 7 Award, Certificate and 
Diploma in Leadership and Management

Qualification Level Duration Cost (Exc VAT)

Award

Certificate

Diploma

5 months

9 months

12 months

£628

£1050

£2654

Example Units:

Developing Leadership and 
Management Capability 
through Enquiry

Developing Strategic 
Leadership and 
Management Capability

Developing Leadership and 
Management Capability 
through Enquiry

Developing a High- Level 
Business Case

Developing and Maintaining 
a High-Performance Culture 
and Optimising Resources

CertificateAward Diploma
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Who is this Qualification for?

Benefits for Individuals: Benefits for Employers:

This qualification is ideal for senior managers or those about to take their first step 
into senior management.  It centres around developing the strategic leadership 
and management skills needed to succeed at this high level.

• Develop skills in strategic business 
planning

• Get an in-depth understanding 
of what is expected from senior 
leaders and managers

• Learn to lead strategically and 
evaluate your impact on your 
organisation

• Get a recognised qualification for 
your personal development

• Senior managers with the ability to 
think and act strategically

• Promote a culture of organisational 
learning and development

• Flexible choice of units in order 
that you can customise the 
qualification to close skill gaps in 
your organisation

ILM Level 7 NVQ Diploma in Strategic 
Management and Leadership

Qualification Level Duration Cost (Exc VAT)

Diploma 12 - 15 months £2654

Example Units:

Develop a Business StrategyDevelop a Strategic Business 
Plan

Lead the Development of a 
Quality Strategy 

Design Business Processes

Shape Organisational 
Culture and Values

Execute a Strategic Business 
Plan

Provide Strategic Leadership 
and Direction

Optimise the Use of 
Technology

Obtain Financial Resources
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